Report on the Dar Es Salaam pan-African meeting
for Apostleship of Prayer (AP) and Eucharistic Youth Movement (EYM)
May 14 to 21, 2009, Tanzania

Note: This and the other main documents of this meeting are available in the AP/Documents section of our website – www.apostleshipofprayer.net -  in English, and some of them also in French.  If you are reading on-line, you will find links that will take you to each one of them as they are mentioned.   (Vous pouvez trouver quelques textes en français dans la section Documents de notre page française.)  
The Mbagala Spiritual Centre in Dar es Salaam (Tanzania) was the meeting place for 27 AP / EYM Directors and staff members from all Africa, invited by Fr. Claudio Barriga, sj, Father General’s Delegate.  We represented 17 countries of Africa: Madagascar, South Africa, Mauritius, Mozambique, Angola, Zimbabwe, DR Congo, Zambia, Burundi, Cameroun, Tanzania, Uganda, Sudan, Ethiopia and Kenya.  Rwanda and Malawi were represented by the delegates coming from Burundi and Zambia respectively.  Altogether we were 14 Jesuits, 3 Diocesan Priests, 2 religious sisters and 8 lay people (3 from Congo, 2 from Zambia, 1 from Kenya and 2 from Tanzania).   The meeting was held in English and French, with translations done on the way by Rigobert Kyungu, to French, and by Chris Chatteris, to English.  General Secretaries for the meeting were Charlie Searson, who wrote the minutes in English, and Guillaume Ndayishimiye who did it in French.
This was the second time this type of meeting has occurred, the first one being in Lagos, Nigeria, in 2002, with 8 participants, all Jesuits, representing 7 countries. 
We began the first afternoon with welcome introductions and the mass.  After dinner we had the chance to see a power-point presentation of AP and EYM that Claudio showed us.  
The next day, Claudio started the sharing with a worldwide overview of the AP and EYM as he has seen it in his first two years in office and after 36 countries visited.   AP counts with about 40 million members in over 90 countries.  Even though it is flourishing in some places, like Brazil, Philippines, Angola, Madagascar and some other African countries, in most of the world the AP lives a time of crisis and a need for renovation and reformulation.  Today there are basically two models for working the AP: the Movement Model and the Service Model.  In Africa the Movement model with its visible parish groups and uniforms is still popular and is important.  The Service Model is also useful. It helps people to move beyond an individualistic spirituality to a sense of the universal Church. It is a service of spirituality that is available to all Christians, connecting us to the Holy Father and his pastoral concerns.  It is remarked that among Jesuits there is not much interest for AP, as it is seen by many as “an old lady devotion”.

The rest of that day was dedicated to each country’s presentation of what they did on AP and/or EYM.  The reality is quite uneven, as we find big developments of AP in Angola, Congo, Tanzania, while other countries are starting out or searching for the right way to begin with the AP.   As for the EYM, in Madagascar, Burundi and Angola it is very numerous and widespread throughout the country.  
That night we saw a video of the AP work in RD of Congo.

The third day was devoted to the spirituality of the AP.  Claudio started by telling us in detail the history of the AP, based on a text written by one of his predecessors, John Vessels.  A workshop followed, seeking to pinpoint the main characteristics of our spirituality.  We came up with a list of 11 elements, the five most important being:   1) the Eucharist, 2) the Heart of Jesus, 3) Making daily life a prayer, 4) Connected with the Church, and 5) AP as a way to see how God is active in my day.  Each one of these five were then worked out in groups, to formulate a simple explanation of our AP and African understanding of that theme. 
That afternoon Charlie Searson spoke about the Eucharist and the Heart of Jesus.   
The fourth day we had a guest speaker, Bishop Method Kilaini, who lectured on The Church in Africa and Tanzania.  He did a wonderful job summing up in one hour what has happened in many countries and many years of history, with a very positive and optimistic outlook.  Starting from the description of the three major religions in Africa, namely the traditional religions, Islam and Christianity, he tells us about the outstanding success of evangelization in the last 200 years in Africa.  In the year 1900 Christians constituted only 9.2%, in 2000 they were 46.59%.   From the experience from the early Church in N Africa we have learned two lessons, he told us:  the Church must be strong in unity and love if it is to survive. In Egypt it was not united. They spent more time in division and even gave room to Islam rather than remain united.  Secondly we learned that if Christianity is to survive it must become African: shake off the foreign coat and put on an African coat.  As we say in AMECEA we need to cook Christianity in an African pot, only then can it have a African flavour.   He went on telling us interesting details on the different ways of evangelization brought about by the three major missionary congregations in Africa: the Holy Ghost Fathers, the Missionaries of Africa and the Benedictines.  Today the role of the Church in Africa can be described in these five points: 
1.  Give hope to the poor and the suffering, the hungry

2.  Be the Conscience of Africa in the face of corruption

3   Organizer and voice of voiceless rural poor in an Africa which is disorganized.

4   Globalization in hands of media; we should have a role in the media and use it.

5.  Church should be a promoter of peace 

The rest of that morning was for personal study of a document called The Practice of AP, written by Claudio Barriga, sj.  
That Sunday afternoon we had mass and shared with the local AP Sacred Heart groups at Holy Martyrs of Uganda parish.  A beautiful liturgical celebration in Kiswahili, presided by Emmanuel Mchopa.  Presentations, sharing, dances and supper followed.  
Monday morning was devoted to the situation of the youth in our countries, and the Eucharistic Youth Movement.  We then heard the presentations of the EYM in two countries where it is very active and numerous: Angola, characterized by its good organization and its strong unity with AP, and Burundi, with 200,000 members, a great producer of religious vocations for the Church.  The information was completed on the EYM in Madagascar, which is very dynamic and may have up to 250,000 members.  

In the afternoon another guest speaker, Father Victor Missiaen, MA, helped us make the connections with the upcoming Synod of African Bishops.  The Synod, under the theme of Reconciliation, Justice and Peace, will face the big challenges of evangelization in Africa: inculturation, poverty, violence, sorcery, tribalism, etc.  The Church has grown in quantity but not in quality . Africa needs today spiritual inspiration, a “theology on our knees”. He hopes the African Church will be able to appropriate the conclusions of the Synod, something that did not happen after the First Synod.  

AP wishes to be at the service of the bishops to live out the guidelines that will come from the Synod.   
The next day started with a short talk by Claudio on the Ignatian roots of AP.   We saw that the inspiration for the AP comes clearly from the Spiritual Exercises.  Starting from the Principle and Foundation [23] and the Preparatory Prayer [46], and ending in the Contemplation to attain love [234], the whole experience of the Exercises points to living a life according to God’s will.  The Offering prayer of the AP can be explained as a beautiful and compact synthesis of this spirit of the Exercises, that we renew on a daily basis.  AP is a way to live the Sp. Ex. according to the 18th annotation proposed by Saint Ignatius.
The rest of the day was dedicated to our general conclusions.  It was the occasion to bring up some themes discussed previously and comment on some documents we had read, including the communiqué from the Lagos AP meeting in 2002.  

Conclusions:

We agreed on the convenience of an African coordination for AP, whose mission could be 
· to assist Father General’s Delegate in all AP / EYM matters concerning Africa
· to do the follow-up of this meeting
· to favor networking among us to exchange information

· to prepare and make available material for formators of our works

· to favor the sharing of experiences between neighbouring countries

· to help in the promotion of AP and EYM in Africa 
· to prepare our next meeting.  
The names of Emmanuel Mchopa (Tz), Rigobert Kyungu (RDC), Charlie Searson (ZAM) and Vivianne Rasoanirina (ETH) were suggested for a coordination team, but we would like to have an official appointment made by the JESAM – Jesuit Superiors for Africa and Madagascar – for the African coordination of AP and EYM (at least for the appointment of a Jesuit coordinator for these apostolates).  
We discussed if, when and where the next Pan-African AP meeting.  We did not fix a date, but it was suggested that every three years might be better for Africa than every two years, considering economic hardships.  It was mentioned that we could go to Dublin together with the Eucharistic Congress in 2012, but others were of the opinion that it should be on African soil.  It should not be the same year as the EYM world gathering.  The group left that issue for Claudio to evaluate and decide.  The decision will depend on what happens in our countries for AP en EYM after this meeting.  
We decided to write a final statement addressed to Jesuit Provincials in Africa, which was drafted by a committee and approved by the assembly after the necessary changes.  

Other opinions: 

Charlie suggests that there be a working a committee to follow up on what we have discussed here. The same working committee would call, as needed, another Pan African meeting and invite Father Claudio.  Instead of Fr Claudio organizing for us… it would be better if we did our own organizing for ourselves.

Or maybe all we need is a contact person for each Province to keep in touch with Claudio.

Afonso: let’s keep in mind this co-ordination but, as the Bishop said yesterday,  for the moment let’s concentrate on our local people without going up too high. The personal contact between neighbouring countries might be enough for the time being. 

Make use of existing structures such as JESAM. To find someone there to this work for us..

Having hand books for the formators and for the youth would help a lot. Many of us need to learn how to go about this and when we have difficulties to have someone to whom we can refer. We need a way of exchanging information and ideas especially for those who are just starting to be helped by those who have more experience.

Claudio:  Possible conclusion:
1.  We need a way of sharing info

2.  We could make working committees for different things: a. Act of Consecration   b.  Guidelines for the Mej and other tasks.   The coordinator would call these working groups into existence and would also stay in touch with Claudio and also with JESAM for Jesuit coordination around Africa. So several working committees…do their work and then dissolve.. they do not have to be permanent.. We can decide over the next few days….

We then moved on to share on the Document “The Practice of AP”: we discussed in the groups how to implement the AP here in Africa. 

Group 1: on the EYM (MEJ)
a. Mej. in the Congo: Attempt to start Mej by the OMI but there were some clashes with the AP.  Solution: just try to reconcile the Mej and the AP with the help of the National Secretary of the AP.                                                                         
b. Many groups in the Archdiocese of Kinshasa.  Promote Mej in the different Jesuit schools.                                       c. We need common guidelines for those who are starting the Mej. This includes the formation of the animators so that we do not run short of leaders of the MEJ.                         
d. We need to keep the gate open in Sudan so that when the young Jesuits come they can get it started in co-operation with the young sisters who have experience of the Mej from Egypt

Group 2:

We spoke of the practice of the AP. We spoke about the 9 1st Fridays and the Consecration of the Family to the Sacred Heart. 2 Adoration of the Blessed Sacrament. This adoration can be weekly or a 15 minute visit during the course of the night. 3. Mej can link up by a visit once a month.  4 Personal consecration once a month.  5.  On the Feast of the Sacred Heart in June and Christ the King. 6. Image of the Sacred Heart in the family.  7.  A Procession with the Blessed Sacrament once a year in a town, with a guard of honour to help people think about the sacred heart of Jesus.  8. We would promote the idea of Spiritual Communion for those who cannot receive the Sacrament.

Group 3:  on the EYM (MEJ)
a. We need to get the ok from Provincials to start Mej.  Need AP members to train the leadership of Mej.                             
· b.  All Catholic children should be members of MEJ, breaking into 4 groups according to age:  Grade 1—4 short offering of life to Christ, life of saints, make acts of offering during the day.. to receive  Jesus in Holy Communion and be an apostle to the family.  Give them a token a cross or medal to show that they belong to the S. Heart 
· Grade 5—8.   Age 11—13 continue as above, attend Benediction, read bible, confession.  Pope’s intention. Night prayer. Be Apostles not only to family but to friends at school. Let them make the examen.  
· Age 14: do all of the above and in addition: attend adoration Thursday before 1st Friday and receive a badge of the AP.  Belong also to the student Christian groups. Now full members of AP. They give out the AP intentions each month to the younger ones.  
· Adult Mej: are now AP members and become Apostles of Prayer to fellow workers or fellow students. See Jd Act in their own environment. What would Jesus want in this situation. Ready to be trained as teachers of the younger ones. The leaders are to look out for children who are left out or who left out or who are handicapped. Find solutions for these problems. If child is not going to school help parents to find a solution. Have their meeting after Sunday Mass or 1st Friday Mass so that there are not too many meetings to attend. But on the feast of S. Heart let them have a Mass for all of them to come together and also on the feast of Christ the King. That is the day to receive new members. Let’s have in the Messenger magazine directives and simple articles that they read at home, jokes, stories, to learn more about the love of Christ… We need to love in action: if member of Mej is sick or with any problem or a moment they should support by a visit.

Group 4: 
1. We recommend 4 things:  

a.) Morning Offering  
b.) 1st Friday Communion and sacrament of Reconciliation  

c.)  Holy Hour   

d.)  Consecration   
Morning Offering, Lectio Divina and Examen are daily.

Reparation: should it appear in the Morning Offering? some MO have omitted this word. We found that reparation is still valid if understood properly. It means to repair a harm that has been done through our sins or the sins of other people. The concept is also present in the phrase “for the salvation of the world”. It does not mean to placate an angry God. We repair a broken world and rebuild it. When we say in a group say WE offer you OUR

2.  The 9 1st Friday practice should not be pharisaical, nor mathematical.  It is Bible based: anyone who eats my flesh will have eternal life

3.  Consecration: needs Catechesis preparation before pronouncing these words. Not just a formula. Involves loving lifestyle

4.  Holy Hour: avoid a lot of noise. leave some room for silence. 4 times five minutes of silence. Consoling Jesus who is suffering is a bit sentimental. Can be understood in a positive manner: you have touched Jesus in the Eucharist now go out to touch him and console him in the poor outside the door of the Church. Consoling Jesus can be defended theologically. When we remember a mystery of Jesus that mystery becomes present to us here and now; we can meet Jesus in that mystery. We can be with Jesus who is suffering here and now. 

Keep the ringing of the bell, the incense, the humeral veil have a function to remind us the mystery taking place in front of us.   Lectio Divina and Examen do not need a commentary.

Group 5: 

In Zambia it is essential for the Pioneers to practice the SH devotions. From this they get the strength to keep their pledge. They encourage a certain visibility to encourage other members of the faithful. In Zimbabwe have many SH groups but not connected with AP. Therefore it is important to remind SJ’s of the importance of AP. In Kenya lots  of youth groups but it ends there. Suggests the need for a follow up.  In S. Africa: many SH groups but the AP is not known in an explicit way: suggests we work with the existing groups but to do so in a sensitive manner. Tanzania: go beyond devotion to action: give members tasks to perform. Also the importance of Family Groups. AP is a great resource for the Church and especially for those groups already formed.
Angola: he wrote to the Bishops reminding them that AP is not just a prayer movement but that it is a Communion. He also sent a letter from the Pope to the General and in return he got a Diocesan Director for AP.  (The Directors of the AP in each Diocese is the Diocesan Priest appointed by the bishop. The Jesuit is the Secretary assisting these Director in each country).  
This great amount of info will be collated in the minutes and can be put into action according to the needs of each country.
We closed our gathering with a mass presided by his Excellency Mgr Joseph CHENNOTH, the Apostolic Nuntio in Tanzania, who gave us in his homily very supportive words for our AP ministry.    That afternoon we visited the nearby town of Bagamoyo, of historical importance in the slave trade, and had the chance to admire its beautiful seashore.

Final evaluation that last day, after supper:

Apart from the written evaluation form that each one was asked to fill in, we had a meeting to comment on our impressions and what should improve for next time:
1.  More time to reflect and study documents: schedule too packed with activities.  Maybe the afternoon activities could start a little later to allow this.
2.  See to a more creative way of presenting each country

3.  We missed Fr Mchopa: he was too absent. Next time we need to have an event manager to do the practical work.
4.  Give us the Lagos Meeting document earlier: not at the end

5.  Dedicate more time to work on the MEJ: give them more representation; how to have formation for the MEJ leaders, teach how to start out with MEJ.

6.  More care for the liturgies: We should have had time to prepare Mass together: spread work around (10 min before each mass). 
7.  We could have come better prepared by receiving some docs in advance for our previous study.   We did not come prepared for what we were going to do here.
8.  Coming in time of school vacations could have been better for some of us.

9.  No serious assessment of where AP is.  No critical reflection or a way of implementation in African terms of an AP that we said was in crisis in other parts of the world.  We need a common search: how to give a new face to AP.
11.  The talks of the two guest speakers were excellent

12.  Good organization: good co-ordination of work sessions and input…time table.. take more songs..more free time during the evenings.. 
13.  Good work of translation, even if the two were improvised.   Somebody recommended we should try to bring in special translators for the occasion.

14.  To have a secretary or assistant for the General Coordinator of the gathering (Claudio) was suggested. 
Homework: 

What will we do when we get back?   Claudio asks of us that within a month, by June 20th, we send him a 3 or 4 step plan telling him what you intend to do for the AP and/or EYM in your country, like for example:

1.  Visit Seminaries and Houses of Formation

2.  Visit certain schools…
3.  Print what needs to be printed….
We finished by singing in Portuguese the hymn of the Gathering, taught to us by Estevão Jardim:  Ofereço-vos, o meu Deus… !!!!
The next day, even though it was not officially part of the program, we all spend the day in the beautiful offshore island of Zanzibar were we celebrated mass in the Cathedral, visited the former slave-market and then went swimming and had a magnificent lunch at a seaside restaurant.  The one hour boat trip to get there was beautiful, but the rough sea caused widespread sea-sickness in many of our people on the way back to Dar es Salaam.  
The next day, May 22nd, with our hearts filled with happiness and gratitude, we started heading back home.

· Attention: Si vous voulez trouver le compte rendu complet du notre secrétaire français,  P. Guillaume NDAYISHIMIYE, sj, cliquer ici.  

· Note : If you wish to see the 35 page long Minutes file as written by our English secretary, Charlie Searson, sj, click here.  
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yahoo.com

	South Africa
	Fr CHATTERIS, 

Chris, sj
	493 Marshall St, 

Belgravia 2094
	(+27) 

11 618 1390
	c.chatteris@

jesuitinstitute.

org.za
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